Positive Finance Day

Kees Klomp, Den Haag, 9 november 2017.
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THE REGENERATIVE DESIGN

FRAMEWORK REGENERATING SYSTEM Regenerative

Appropiate participation
and deisgn as nature.

Reconciliatory

Systemic vitality increases

Creating conditions conductive to life
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Sustainable
Neutral point of not
doing any more damage.

and innovation

Green
Relative improvements.

Creating degenerative conditions
Competition creates scarcity
Fragmented approach to design

Conventional practice

Compliants to avoid
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Source: Designing Regenerative Cultures, 2016 - www.danlelchristianwahl.com; Graphics: www.flaviagargiulo.com

Systemic vitality decreases







Beginselen Ondernemen in de
Betekeniseconomie

« De Betekeniseconomie is een beweging van private,
publieke en persoonlijke initiatieven met het gedeelde
doel om maatschappelijke vooruitgang fe creeren

« De Betekeniseconomie is niet voorbehouden aan sociale
ondernemers

 We hebben niet meer sociaal ondernemers nodig, maar
meer sociale ondernemers

 leder bedrijf kan maatschappelik van betekenis zijn



Basisvragen Ondernemen in de
Betekeniseconomie

 Wat heb ik — als bedrijf - in handenze

« Wat kan ik daar — als bedrijf - maatschappelik mee
betekenene

 Hoe kan ik met de Mind, Maken, Munten, Mensen,
Management, Marketing, Macht en Methoden van mijn
bedrijf een maatschappelik positief verschil maken®e



Mind

« Elk bedrijf heeft kennis over bepaalde zaken

« Deze kennis kan worden aangewend voor betekenisvolle
zaken



IKEA Refugee House
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Rabobank Food & Agri

Rabobaw

Improve Stimulate Enhance
food Avmlabahly Access to food Balanced Nutrition Stability

Access to Finance Access to Knowledge

Access to Network

FOOD

IntheUs., y 9

change. Smalland i issi
to disrupt and steal market share from Big Food.
Platforms to assist small companies are

¥ ES

popping up left and right:
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Productiepotentieel Midden- en

Koelketens ontwikkelen in China
Oost-Europa benutten
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View the full infographic in the report Fund Me! Implications of the Sub-Saharisch Afrika Brazilié

Emerging Ecosystem for LS. Food Startups on far.rabobank.com



Tesla & Lightyear One




Google

Google person finder

Person Finder: Boston Marathon Explosions

Lesvos,

| have information about Greece
someone

I'm looking for someone

PLEASE NOTE: All data entered will be available to the public and viewable and usable by anyone. Google does not review or
verify the accuracy of this data. B Registration

About Google Person Finder - Developers « Terms of Service A Lodging

@ Transport

Google



Macht

 Elk bedrijf heeft invioed

» Deze invloed kan worden aangewend voor betekenisvolle
doeleinden



BTeam

THE B TEAM

TOWARDS A PLAN B FOR
BUSINESS

MEAD ABOUT THE 8 TEAM SIMPACT IN OUR MRST PROCARESS RePOnT

y WHAT IS
et PLAN B

THE B TEAM




We Mean Business

BUSINESS

360+ ** 600+’ :

busmesses * = companies havjy.

send a message committed to
of 9¢ X BOLD CLIMATE.

commitment

ACTION



Kipster & Lidl

15 & 16 september
Open dagen

PolER

Welkom op de meest innovatieve Rippenboerderij ter wereld
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. Bedrijenmarkt

Je bent van harte welkom
Vrijdag 15 september van 13:30 tot 21:00

Zaterdag 16 september van 10:00 tot 17:00
Adres Wusterweg 9, Oirlo, Gemeente Venray
Consumpties € 1,50 Gratis parkeren
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De Vegetarische Slager
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Maken

« Bedrijven produceren

« Bedrijven vertegenwoordigen productiefaciliteiten
waarmee dingen gemaakt worden; fabrieken, machines,
hardware, software...

« Bedrijven kunnen hun productie betekenisvolinzetten



Campbell Nourish




Fairphone

FAIRPHONE




Precious Plastic

* JUST SOME OF THE POSSIBILITIES



Grameen Danone

Why was it

created?

e
&

What s it?

How s it
organised?

What do
people say?

For Bangladesh:

e Fight malnoutrition
among children and
women in Bangladesh.

For Danone:

e Develop affordable
products for the poor.
e Capture new market
segments.

® Boost reputation

Product:

e Affordable yoghurt
containing 12 nutrients
missing from
malnourished children.

Price:

® Tk6 {60cents) in rural
areas; Tk12 (R1.20} in
urban areas.

Place: Bangladesh

Grameen Social Business
Joint Venture:

Grameen Group
Bangladesh

Danone Group
France

If a child eats 2 cups of
yoghurt per week, in 9
months he or she can
gain the missing nutrients
in his/her diet (will no
longer be malnourished)




Management

« Bedrijven hebben een organisatie

« Bedrijven vertegenwoordigen structuren en processen;
manieren van werken.

« Bedrijven kunnen deze organisatie inrichten voor
betekenisvolle doeleinden



The Colour Kitchen

thecolourkitchen
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TALENT HOORT iedereen verdient een
NIET OP DE BANK JI""SB nieuwe kans
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LAAT ZIEN DAT SOCIAAL
HET NIEUWE NORMAAL 1s

mensen met een verhaa] ="
hebben INEET te bieden MEseuke vas CREATIEF!

geef mensen de ruimte om te leren van hun fouten
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Moyee

FAIRCHAIN PRINCIPLE

FAMOUS FACES

ey

MASS ROASTED
ABROAD

LOW QUALITY,
HIGH PRICED COFFEE

HAND-PICKED SLOW-ROASTED
SPECIALTY BEANS LOCALLY

1))
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HIGH QUALITY
PASSIONATE ;
Aol s NORMAL PRICED COFFEE
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BIG
COFFEE gt

COFFEE GROWING COUNTRIES
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Mensen

« Bedrijven vertegenwoordigen verzamelingen mensen

« Bedrijven bestaan uit toeleveranciers, toeleveranciers van
toeleveranciers, medewerkers, consumenten etc.

« Deze mensen kunnen gemobiliseerd worden voor
betekenisvolle doeleinden



Vanaf 1 juni 2015
‘zacht’ kraanwater

lager

En we schonere sloten, energieverbruik

plassen en meren
krijgen! langere levensduur
apparaten

betere werking
zeep

Waardoor waterzuivering

minder energie kost

Jij kan wasmiddel
besparen!

@ @ nudge

Bomen in je buurt

WP e fe Bevt s et 8t 94 19 reaiet vimr rieaw e Bomar e Bt
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Plant jouw boom op
nudge www.nudge.nl/bomen

Composteren is reuze belangrijk
voor een gezonde bodem.
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VandeBron

vandebron - RSP pe— [you— - dvems U $ w9

Energie rechtstreeks
van de boer.

"Energve kun jo rw drect O
003 kopen; Enevgiebedvyven
AeDben we el meer NoNg.*
L 4 Aa BN L S
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Dot 1y ocht duar room en veel voordeliger *

Sares

Kt iy Awriorrdam o

Voordeliger, duurzamer,

In 2 minuten geregeld.
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vandebron



A NEW FILM FROM
PATAGONIA PROVISIONS

Patagonia UNBROK
cerreees GROUN

WE mako usoful 9oor that kxsts a long time
YOU don't buy what you don't need
REPAIR
WE help you repsir your Patagoola poar
YOU plodge 10 fix what's broken FROM THE

Wthwk\do?oevuuisovemw BOTTOM

YOu 1o longer need
YOU sail or pass it on”

RECYCLE

WE wil take back your Patagonia gear
that is wom out

YOU plecine 10 keop your st out of
the nalll and InGinerator

G o 7 “‘ -
. Every patch is a memory,
e , every tear has a tale.

OO v e e e V4. ) 'These are the stories we wear.

coly what nature can replace

patagonia

Restoring
America’s Greatest
Salmon River

Best Practices for Success in
the Environmental Movement

Edited by

Nora Gallagher &
Lisa Myers



TIM
KNOWS HOW TO
BUILD A TABLE

ANNA

BORROWER peerby LENDER

TIM LOOKS FOR A DRILL ANNA LIKES TO HELP
CREATES CHANCE TO HELP ALLOWS SHE HAS A DRILL ALLOWS

'? - INTERACTION A — — INTERACTION EMPTY SPACES OWNER

/ ’, [ NEEDS A TABLE FOR A HAS SOME WOOD THAT
= ‘ \ BLOCK PARTY CAN BE USED

N =
THE EMPTY SPACE OWNER |

VALU E EXCHANGE et s Kb '? THE INTEREST COMMUNITY LOOKS
HAS SPACE FOR THE COMMUNITY. }

s FOR SPACES TO WORK AND STORE AT
TIM WANTS TO DO ANNA DOES NOT ssssnsnnsnnnnnnnl{ \/ALUEEXCHANGE )" s s s s s snasnsnnsnun;
KNOW WHAT SHE HAS HAVE THE ABILITY TO COLLECT LOOKS FOR A WAY TO EARN MONEY

SOMETHING
m [N RETURN HELPEDWITH g I MONEY WITH EACH OTHER TO PAY THE LOOKING TO CONTRIBUTE TO SOCIETY
* EMPTY SPACE OWNER LOOKING FOR USE VACANT SPACES *®




Munten

« Bedrijven vertegenwoordigen geldstromen

« Elk bedrijt kan geld genereren, investeren of doneren voor
betekenisvolle doeleinden



3FM Serious Request
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Kind Snacks

#kindawesome

FOUNDATION

A

150 families

will gain access to
support, education and
nutritional supplements.

American cereal bar producer Kind Snack launched its #kindawsome movement in
Manna Project International November 2015 as a smart activation platform that makes consumers try the Kind snack

June winner of KIND Causes,

A program of The KIND Foundation products while celebrating kindness and expressing their gratitude. The company also
helps compassionate initiatives via the Kind Foundation and Kind Causes.




Oikocredit

The Oikocredit Microfinance Cycle

uj o I Ko From You To Olkocradit TﬂFglrJ‘[rnléanal To Clients
&

LU ovocreor [T WY
investing in people - m* .T'

and Back!




Marketing

« Elk bedrijf doet aan marketing
« Elk bedrijt doet aan innovatie, communicatie en distributie

* Deze kunnen allemaal maatschappelik betekenisvol
worden ingezet



G Star & MUD Jeans




Lifebuoy

5 i
Global Handwashing Day: At a glance ,é\ ﬁi‘iﬂ’ GHD 2012: Global media engagement
. S By Global Js 48 J&& .

sife .
#%, Handwashing
9\&‘—’0 Day 15th OctODerl 201 2 ESTIMATED GLOBAL COVERAGE REACH OF OVER 960 MILLION
Unilever | brought to you by &3 T

HELP A CHILD REACH 5 ossgr o b

Every year, 2 million children do not reach their fifth
birthday because of diarrhoea and pneumonia.
Every 10 seconds one more child’s life is lost.

Preventing this from happening is possible -
through the simple act of handwashing with soap.

As the world’s leading health soap, Lifebuoy

Key highlight: 3 record breaking attempts created a global campaign to ‘Help a Child Reach 5
Lifebuoy sets Guinness Workd record  Vietnam wins award by Vietam  Nigeria attempt: most chikdren to spread its mission: to end deaths from
for most nationalities washing their  Record Book for 119,000 pledges singing a nursery thyme on hand

Bands simultaneowsly o Duboi, via real handorins 1o committo. washing togethetin one location, preventable diseases through handwashing with
s i o soap, so that every child gets the chance to
: celebrate their fifth birthday.

Join the campaign today.

= s -
D 3w [P WSUP @ nearly%i5m views
Global media coverage an d coun t' n g

HREATH

million children
don’t reach the age of 5

m Tue EcoNomic Times 16
Dubai aims for Handwashing %
World Record Hirdsan Lniever celsscates Gicow 4
et . e
S S M o TG
e g » KOFS REPRESENTATING

m COUNTRIES :%‘;’;%‘ ,|¥|LI é‘:'i':% i
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GAINED FACEBOOK
EMPLOYEES | PR VALUE a0 % ()ies
SCHOOL EVENTS WITH VOLUNTEERED €2,516,936 (EURO) 48§ LBGHD POSTS ‘h 6.65
UNILEVER EMPLOYEES S— W e VIEWED BY ) 9292
SHARED AMONGST
7.74M | 37,820 960! 3,276 2,200
CHILDREN PARTICIPATED EMPLOYEES PARTICIPATED 2 2
INGHD CEL IN OFFICEC H XTIONING UNILEVER/LIFEBLOY

TWEETS MENTI
REACHED 2.7 MILLION PEOPLE v

4.76 MILLION PARENTS PARTICIPATED IN GHD CELEBRATIONS




Chipot

SCARE CR
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FOOD wm INTEGRITY

WE PREPARE OUR DELICIOUS INSREBENTS SIMPLY, USIND CLASSIC COOKING TECENIQUES,
WITHOUT ADDED SUGAR, AMITIFICAL SWEETENERS, FLAVORS, OR COLORS. THIS INCLLDES:

NTIBITICS

PASTURE-

RAISED

LocAL PRODUCE

NON GO

EAT FOR
CHANG

Naka lunch or ginrer 3 saliess act o4 g us for 3
TNy 3i5ar 10 SU200MT e MO FOZs LOCal Marke!, Jast
corre N0 e Lacswsod Chpdtie on Richmensd Asre &
Abrams Fd on Saturday, Aard 5t from 1100am 1o
WO00pm, 4l SONG IN I per, 00w 11 20 Yo ynanahcm

o Dok the coashir and Shevyl oot 2056 of the croteady
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een film van Benthe Forrer
met muziek van Kyteman

Jd 11 k]
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Van chocoladecrimineel
tot wereldverbeteraar.

Tony’'s Chocolonely
Tong

LRI ART )
.‘u\‘b

CETYTIT s
[GCOLGHELY HEEMT BEURS AN BERLAGE GUER

¥'s PAIR 2017 nu in de verkoop 4 Info en tickets: www.tonyschocolonely.com W 18 oktober tm 28

Het verhaal achter Tony’s Chocolonely.
Over naiviteit en doorzettingsvermogen.

camera Maarten Kramer geluid Eric Leek montage Ralf Verbeek / Caroline Hoeberechts-Van Schie research Remco Kappethof
sounddesign Jaim Sahuleka-Redline Litvoerend producent Barbara Coronel producent Dahl TV / Blazhoffski
et: Maurice Dekkers, Teun van de Keuken, Roland Duong en heel veel andere Tony’s

Die is namelijk lastig te delen. @tv )zl




Methode

» Bedrijven creéren continu nieuwe business methoden,
markten en modellen

« Bedrijven kunnen deze betekenisvol benaderen



TOMS

|
TOMS
.

One for One




Greyston Bakery

Open Hiring is the hallmark of Greyston Bakery. We offer employment
opportunities regardless of educational attainment, work history, or past

social barriers, such as incarceration, homelessness or drug use.




Interface

BUSINESS LESSONS
FROM A RADICAL
INDUSTE:I;ALIST

Mew the bard-deiving CEO of & carpet
Company you Sever Neard of Geubled sarrings
Won new carleman, Irapies enzizgees
834 crearad irocvation with sae snple KMea

TAKE MOTHING FROM THE EANTH THAT
CANNOT 8K REPLACED BY THE EARTH

RAY C. ANDERSON
FOUNGER ANG CHAIRMAR OF INTEATACE
WITH ROBIN WRITE
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1994

Smokestacks

000

Take Make Waste

Petroleum
intensive products

Disconnected
supply chain

NOW-2020

Factories to Zero

Recycled, closed
loop materials

Low carbon
products

Sustainable
supply chain

BEYOND 2020

Factories as Forests

Products from
dispersed materials

Products that
sequester carbon

Supply chain that
benefits all life



De Verspillingsfabriek




